
 

 

WARDS AFFECTED: All                ITEM NO.  
 

AUDIT COMMITTEE 
  1 JUNE 2012 

 
 
REPORT OF THE DIRECTOR OF STRATEGIC FINANCE 
 
INTERNAL AUDIT ANNUAL WORK PLAN 2012/13 & STRATEGIC  PLAN 2013-2016 
  
 
1.      PURPOSE OF THE REPORT 
 

This report informs the Committee of the work planned by the Intern Audit 
Service and is designed to support the City Council’s Governance and Control 
Framework.  

 
2. RECOMMENDATIONS 

 
To comment upon and endorse the Internal Audit Plan for 2012/13 and the 
Internal Audit Strategic Plan for 2013/14 to 2015/16. 

 
3. REASONS FOR CONSIDERATION 
 
3.1.  The Committee’s terms of reference include the function of approving Internal 

Audit’s strategy and planning. Approved Internal Audit Plans are an important 
part of the Council’s governance and control framework, assisting in focusing 
audit resources to provide assurance on the Council’s control and governance 
arrangements. 

 
3.2. The Chartered Institute of Public Finance and Accountancy (CIPFA) Code of 

Practice for Internal Audit sets out professional standards for Internal Audit 
functions within local authorities and other relevant bodies.  In order to satisfy 
the requirements of the Code, the Internal Audit Plans must be formally 
presented to and be approved by councillors. 

 
4.      OVERVIEW 

4.1 The Internal Audit Plan is produced annually and allocates audit resources 
throughout the year to the review of risks to the Council’s vision, values and 
strategic priorities.  The construction of the Plan is informed by consideration of a 
range of factors eg the Council Plan, the Council’s Risk Register, previous 
internal and external audit activity, emerging themes and priorities, professional 
networks, transformation and improvement activity, and changes to national, 
local and regional policy.  This list is not exhaustive. 

 
4.2 Appendix 1  contains the Internal Audit Plan for 2012/13 (Annex A ) and gives 

details of work programmed for the year.  The Plan is centred on the need to 
make audit aligned to corporate objectives and to meet the requirements of 
effective Corporate Governance, including underpinning the requirements of the 
Annual Governance Statement (AGS).  Activity is planned for a total of 1,662 
days. 



 

 

 
 
 
4.3 The Head of Internal Audit met with colleagues from Departmental Leadership 

Teams to consider the Plan and its implications, and departmental priorities have 
been expressed and incorporated where possible. For example, the resulting 
Plan is geared to reflect risk to corporate objectives and enables Corporate 
Directors to provide assurance for the Annual Governance Statement. 

 
4.4 The Internal Audit Strategic Plan is a three year plan updated annually to reflect 

changes in circumstance and risk affecting the authority. The Strategic Internal 
Audit Plan is based on a comprehensive risk model and is used to plan the 
procurement and application of audit resources and is used to drive the annual 
operational plan for the financial year audited. By using the Plan to target the 
resources at its disposal, Internal Audit is able to maximise coverage of risks to 
the Council’s objectives.  The Strategic Internal Audit Plan 2013/14 to 2015/16 is 
shown as Appendix 1 (Annex B ). 

 
5. LIST OF BACKGROUND PAPERS OTHER THAN PUBLISHED W ORKS OR 

THOSE DISCLOSING EXEMPT OR CONFIDENTIAL INFORMATION  
 

None 
 
6.        PUBLISHED DOCUMENTS REFERRED TO IN COMPIL ING THIS REPORT  
 

• CIPFA Code of Practice for Internal Audit Local Government in the UK  

• The Accounts and Audit Regulations 2011 

 
  
Tony Kirkham 
Director of Strategic Finance 
 
Author and contact colleague 
Shail Shah - Head of Internal Audit 
� 0115 8764245 
� shail.shah@nottinghamcity.gov.uk 
 



 

 

 
                Appendix 1 
 

 
Internal Audit Plan 2012/13 & Internal Audit Strate gic Plan 2013/16 
 

 
 
1. Introduction 
 

This document describes the operational Internal Audit Plan for 2012/13 and the 
Strategic Audit Plan for the three years 2013 to 2016.  

 
2. Background 
 

2.1. The Accounts and Audit Regulations 2011 require every local authority to 
maintain an adequate internal audit function which should operate within codes 
of professional best practice.   

 
2.2. The CIPFA Code of Practice for Internal Audit in Local Government sets out the 

appropriate professional standards for Internal Audit functions within local 
authorities.  In order to satisfy the requirements of the Code, the Audit Plan must 
be formally presented to and approved by councillors.  

 
3. The Role of Internal Audit 
 

3.1. Internal Audit is an independent, objective assurance and consulting activity 
designed to promote the highest levels of financial management and probity 
across the Authority.  

 
3.2. The remit of the Internal Audit service requires unrestricted coverage of the 

Authority’s and its partners’ activities and unrestricted access to all records and 
assets deemed necessary to fulfil this function. In addition, the Head of Internal 
Audit must have unrestricted access to the Chief Executive, councillors, 
Corporate Directors and all employees of the Council.  

 
3.3. Internal Audit is an integral part of the Council’s Corporate Governance 

Framework and gives assurance complementing that given by external review 
bodies including external audit.  The Audit Commission is the Council’s current 
external auditor but is likely to be replaced for the 2012/13 financial year.  The 
level of assurance given is dependant on the extent of the audit coverage 
undertaken.  

 
3.4. The work of Internal Audit is targeted in order to address the key risks to the 

Council’s strategic objectives and other priorities of the Council. The specific 
links between the Audit Plan and the Council’s strategic priorities are shown in 
the last column of the Plan. 

 
 

 



 

 

 
3.5. The unique value that a professional internal audit function can provide in an 

organisation is objective assurance on the effectiveness of the governance, risk 
management and internal control processes.  Management colleagues are 
responsible for the strategic and operational elements of these processes but 
need independent assurance that they are operating effectively and advice in 
respect of their improvement.  

 
4. The Audit Planning Process and Annual Audit Plan 20 12/13  
 

The Audit Plan has been developed to target audit resources according to the risks 
to the Council’s strategic objectives and has been established using a detailed risk 
model.  The plan details those areas that will be subject to planned Internal Audit 
coverage during 2012/13 and is shown as Annex A.  
 
4.1. The Internal Audit service liaises with its external auditors to ensure that the 

respective audit plans do not conflict or duplicate and that adequate coverage is 
achieved by Internal Audit in those high risk areas which the external auditors 
wish to use when forming an opinion on the Council’s Annual Accounts.  

 
4.2. The net budget for 2012/13 is £344,517. 

 
4.3.  A summary of the Plan is shown in the table below. 

 
 
Category 

Days   
Planned  

  
Chief Executive 15 
Children and Families  233 
Communities  99 
Development  134 
Resources  327 
Corporate Audits  276 
Counter Fraud  228 
Companies / ALMO etc  20 
Consultancy, Advice and Support  180 
Other Work  30 
Total Days Planned 1,662  
 
 

 
 
5. Strategic Audit Plan 2013/6 
 
The Audit planning process targets limited resources toward the risks to the City 
Council’s strategic objectives using a detailed risk model. The Internal Audit Strategic 
Plan details all areas that will be covered by Internal Audit during a rolling three year 
period and is based on a risk model of the Council’s activities.  The plan attached as 
Annex B  details all areas that will be covered by Internal Audit during 20012/13 through 
2015/2016. The Strategic Plan is updated on a regular basis and gives rise annually to 
the Operational Audit Plan for the year. 
 
 

 



 

 

6. Standards 
 

6.1. Internal Audit colleagues are required to adhere to the code of ethics, standards 
and guidelines of their relevant professional institutes and the relevant 
professional auditing standards. The service has internal quality procedures in 
place and is ISO9002 accredited. It has adopted and achieved the standards 
contained in the CIPFA Code of Practice 2006 and has fulfilled the requirements 
of the Account & Audit Regulations 2011 and associated regulations in respect 
of the provision of an Internal Audit service. 

 
6.2. The City Council’s Audit Committee receives regular monitoring reports of work 

undertaken against the Plan. The Committee scrutinises the work undertaken at 
both Plan and individual audit level, and monitors the actions taken by 
departments in respect of the recommendations made.  The work of Internal 
Audit will also inform the opinion of the Audit Committee in respect of the 
assurance and corporate governance arrangements in place. 
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